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CRISIS
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	2
	H+5
	A1: CRISIS ALERT
	Act 1: The Hostage Crisis Unfolds

The gunman takes hostages in the shop

The police are called and arrive on the scene

The strategic communication team should be assessing the situation, gathering information, and establishing communication with the police on the ground.
	The main role of the strategic communications team will be to provide accurate and timely information to the public and media, and to support the police and other agencies involved in resolving the crisis. During each act, they should be gathering and assessing information, managing communication with the media and the public, and coordinating messaging with the police and other agencies involved in the response.
	
	· Create INTSUM

	3
	H+20
	A2: THE EVENT
	Act 2: Negotiations and Response

Negotiations with the gunman begin

The armed response team prepares to enter the building

The strategic communication team should be assisting the police with communications and ensuring that accurate information is shared with the public and media.
	POLICE LIAISON
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INTERNAL COMMS
	
	

	4
	H+35
	A3: THE CONCLUSION
	Act 3: Resolution and Aftermath

The gunman is subdued and the hostages are released

The scene is secured and the investigation begins

The strategic communication team should be managing the aftermath, providing information to the public and media, and coordinating messaging with the police and other agencies involved.
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